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Bridge -One -Seven   

 

 

 

 

Agencija za razvoj izvoznog poslovanja za MSP u Centralnoj Evropi:  

 

B2B prodaja, stvaranje zajedniļke proizvodnje, osnivanje predstavniġtava, uvoz u EU.    



  Kratak osvrt na kompaniju i njene aktivnosti 

 

 
Qpes˛bwbnp!nbmb!j!tsfeokb!qsfev{fɮb!v!obnfsj!eb!tf!

registruju kao strani subjekti  ob!joevtusjktljn!us˛jʾujnb!

Ofnbɴlf-!Bvtusjkf-!ʽwbkdbstlf-!Uvstlf-!Srbije, Rusije i 

drugih zemalja 
 

 

 

 



Specijalnost Bridge-One-Seven 

 

 
 

ǐ Razvoj izvoznog poslovanja internacionalnih MSP u centralnoj Evropi 

ǐ Rad u oblasti nerobnog neenergetskog izvoza 

ǐ Tehniļka specijalizacija i struļnost u industriji 

ǐ Rad sa ruskim brendovima 

ǐ Prisustvo na trģiġtu EU (Nemaļka i druge zemlje) 

ǐ Uvoz 

   
 

 

 



TASK Find an importer in Germany for a wild forest products company from Siberia  

 

Prepared by order of the companies Grass LLC and Joint  Stock Society 
"Business Development Agency and Microcredit  Company" in July 2020 a 
unique study on the market for fresh, dried and frozen mushrooms, in 
particular white mushrooms  and chanterelles, in the Federal Republic of 
Germany and in the UK 

 

 

Organized the shipment of 
mushrooms to Germany and found 
an importer in Serbia  

RESULT 

Found a big importer  and 
accompanied the first  shipment to 
Germany in 2021. 
Found an importer  in Serbia, 
delivered samples. Currently 
negotiating  the details of  the first  
delivery to Serbia in the first  quarter 
of 2023 

SOLUTION 

Grass LLC 
Deals with air delivery of fresh 
mushrooms (chanterelles and porcini 
mushrooms, and wild berries), as well 
as frozen and dried mushrooms, to the 
food market of European countries.  
 

Found an importer  in Germany and accompanied Grass LLC at all stages of 
shipment, carried out the acceptance of goods in Germany 

Delivered mushroom samples to a laboratory in Germany to confirm  the 
organic quality 
 
 Found an importer  in Serbia, delivered chanterelles samples to the importer  
and held oral negotiations  in Serbia.  

1. 

2. 

3. 

4. 



Fresh chanterelles in Krasnoyarsk, 

Russia 

Organized the shipment of mushrooms to Germany and 
found an importer in Serbia  



U ǈufsfotlpnǆ delu studije sastavili  smo listu kontakata potencijalnih  partnera, 
oko!291!qsfev{fɮa. Dobili smo ekskluzivnu listu kontakt  podataka odgovornih 
osoba koje predstavljaju ciljne klijente PH Insulation-a u Ofnbɴlpk; 

MBOTJSBOKF!QSPEBKF!TFOEWJɳ!
QBOFMB!V!OFNBɳLPK!UPLPN!
KARANTINA 

Ulazak na ofnbɴlp us˛jʾuf i qpɴfubl prodaje. 
 

«PH insulation LLC»   
kf!nfÉvobspeoj!qpuqvop!
bvupnbuj{pwboj!qspj{wpÉbɴ!tfoewjɴ!
panela od poliuretanske pene sa 
tpqtuwfojn!pefmkfokfn!{b!jtusb˛jwbokf!
i razvoj. 

REZULTAT 

Ugovor je potpisan uprkos 
izazovima izolacije. 
U februaru 2021. prvi kamion sa 
tfoewjɴ panelima napustio je 
proizvodni pogon i krenuo u Berlin. 
Prodaja u Ofnbɴlpk se!qpwfɮava. 

ZADATAK 

SFʽFOKF 

Tokom karantina 2020-2021, koordinirali  smo sastanak ǈmjdfn u mjdfǆ sa 
ofnbɴljn kompanijama u njihovim prostorijama . Kada su obʾj predstavnici  
posetili  proizvodne pogone, obavili su video razgovor sa tusvɴokbdjnb PH-a; 
 

Ogroman utisak na potencijalne kupce iz Ofnbɴlf ostavili  su video obilasci  
proizvodnih pogona PH; 

Primili  smo veliki broj zahteva za snabdevanje i qspvɴbwbmj ih kao tim,  zajedno 
sa ofnbɴljn kupcem u njihovim prostorijama . 
 
 

1. 

2. 

3. 

4. 



«J{sb˛bwbnp obʾv zahvalnost Bridge-One-Seven GmbH i mjɴop Veroniki 

Luebke na qpnpɮj u qspobmb˛fokv klijenata u Ofnbɴlpk. 

Bridge-One-Seven GmbH se pokazao kao pouzdan, inteligentan, 

qb˛mkjw partner. 

Specijalisti Bridge-One-Seven GmbH pomogli su u prevodu 

dokumenata, usmenoj komunikaciji tokom onlajn sastanaka, u 

isporuci uzoraka proizvoda tokom blokade 2020-2021. Dali su vredne 

savete o razlikama u mentalitetu, o qsblujɴopn dizajnu prezentacionih 

materijala; ponudili su opcije za dalju interakciju na ofnbɴlpn us˛jʾuv 

u cilju qspʾjsfokb baze kupaca i qpwfɮbokb prodaje. 

Sa zadovoljstvom qsfqpsvɴvkfnp Bridge-One-Seven GmbH kao 

tusvɴokblb na ofnbɴlpn us˛jʾuv za proizvodne kompanije» 

 

 

 

 





139,99 ú/ 

0.7 l. 

 

32,99 ú/ 0.5 

l 

 



 

 
 

 

 

 

Aktivnost Bridge-One-Seven: 450 + Pregovora o izvozu 

onlajn i oflajn u poslednje 4 godine 

 

 



 

 
 

 

 

Dinamika proizvodnje i izvoza vina u Srbiji  

 



 

 
 

 

 

The total area under vineyards in Serbia, 

registered in the Register of Vineyards, is 

about 6,500 hectares cultivated by 4,618 grape 

producers. 424 producers are registered for 

wine production.  

 

Out of the total production, the most is placed 

on the Russian market, about 6.3 million liters, 

which is 56.6 percent of the total amount of 

exported wine. In recent years, the export of 

wine to China, as well as CEFTA countries 

(current members of CEFTA include Albania, 

Bosnia and Herzegovina, Macedonia, 

Moldova, Montenegro and Serbia) has been 

on the rise 

 

Dinamika proizvodnje i izvoza vina u Srbiji  



 

 
 

 

 

Ukupna povrġina pod vinogradima u Srbiji, 

upisana u Registar vinograda, iznosi oko 6.500 

hektara koje obraĽuje 4.618 proizvoĽaļa 

groģĽa. Za proizvodnju vina registrovana su 

424 proizvoĽaļa. 

 

Od ukupne proizvodnje, najviġe se plasira na 

rusko trģiġte, oko 6,3 miliona litara, ġto je 56,6 

odsto ukupne koliļine izvezenog vina. 

Poslednjih godina izvoz vina u Kinu, kao i u 

zemlje CEFTA (ukljuļuje Albaniju, Bosnu i 

Hercegovinu, Makedoniju, Moldaviju, Crnu 

Goru i Srbiju) je u porastu. 

 

Dinamika proizvodnje i izvoza vina u Srbiji  



The regions where the best quality wines are 

produced in Serbia are: 

 

ǒ Paliĺ vineyard 

ǒ Fruġkogorsk vineyard 

ǒ Vrġac vineyard 

ǒ Smederevo vineyard 

ǒ Venļac vineyard (Topola) 

ǒ Negotin vineyard 

ǒ Knjaģevaļko vineyard 

ǒ Ģupsko vineyard 
 

 

Wine Regions in Serbia  



Regioni u kojima se proizvode najkvalitetnija 

vina u Srbiji su: 

 

ǒ Paliĺki vinograd 

ǒ Fruġkogorski vinograd 

ǒ Vrġaļki vinograd 

ǒ Smederevski vinograd 

ǒ vinograd Venļac (Topola) 

ǒ Negotinski vinograd 

ǒ Knjaģevaļko vinogorje 

ǒ Ģupsko vinogorje 

 
 

 

Vinarsk i  reg ion i  u Srb iji  



Izvoz vina iz Srbije 2021 . 

TradeMap.org 



Kompanije koje su izvozile vino iz Srbije 2021 . 

TradeMap.org 



 

Rusija kao partner vinarijama iz istoľne Srbije 
 

 

 

 

 



 

Konzumacija vina u Rusiji  
 

 

 

 

 

 

 

 

Source: https://www.tadviser.ru/index.php/ 

Prodaja alkoholnih piĺa ruskoj populaciji.  

U aprilu je prodato 222 miliona dekalitara alkoholnih piĺa 

Pivo i pivski proizvodi 

 

 

Vodka 

 

Proizvodi od vina 

 

 

Vino 

 

Penuġava vina i 

ġampanjac 

 

Konjak 



 

Wine consumption in Russia  
 

 

 

 

 

 

 

 

Alcohol consumption in Russia decreased by almost 43% 

from 2008 to 2021. 

Alcohol preferences are also changing - Russian citizens are 

drinking more wine than vodka.  

 

Government measures to reduce alcohol consumption have 

worked. And young people are increasingly refusing at least 

strong alcoholic beverages. 

 

Young people increasingly prefer wine to vodka, sales of 

which have increased by 15% in 13 years. 

 

In 2021, wine sales in Russia were estimated at 96 million 

decaliters. 

Source: https://rg.ru/2022/09/12/nachali-za-zdravie.html 



 

Wine consumption in Russia  
 

 

 

 

 

 

 

 

Potroġnja alkohola u Rusiji smanjena je za skoro 43 odsto 

od 2008. do 2021. godine. 

Menjaju se i preferencije prema alkoholu - graĽani Rusije 

piju viġe vino nego votku. 

 

Vladine mere za smanjenje konzumacije alkohola su dale 

rezultate. A mladi sve viġe odbijaju  jaka alkoholna piĺa. 

 

Mladi sve viġe piju vino nego votku, te je  prodaja vina  za 

13 godina porasla za 15%. 

 

U 2021. godini prodaja vina u Rusiji procenjena je na 96 

miliona decilitara. 

Source: https://rg.ru/2022/09/12/nachali-za-zdravie.html 



 

Important factor for trade:  

Minimum prices for alcohol in Russia in 2023  
 

 

 

 

 

 

 

 

Source: https://gogov.ru/articles/alcohol-sales-hours/minprice23# 

From January 1, 2023, there is an increase in the minimum retail prices (MRP/ ʄʈʎ) for alcoholic 

products. The effect of the order of the Ministry of Finance applies to the cost of all types of alcohol 

above 28 degrees and will last until the end of 2026. For the prices of sparkling wines and 

champagne, a separate normative act was adopted which will be valid until December 31, 2028. 

 

On December 27, 2022 the Ministry of Finance published an order ˉ 180n to increase the minimum 

price of sparkling wine at retail from January 1, 2023. 

 



 

Minimalna cena za alkohol u Rusiji 2023 . 
 

 

 

 

 

 

 

 

Source: https://gogov.ru/articles/alcohol-sales-hours/minprice23# 

Od 1. januara 2023. godine dolazi do poveĺanja minimalnih maloprodajnih cena 

(MRP) za alkoholne proizvode. Efekat naredbe Ministarstva finansija odnosi se 

na cenu svih vrsta alkohola iznad 28 stepeni i trajaĺe do kraja 2026. Za cene 

penuġavih vina i ġampanjca donet je poseban normativni akt koji ĺe vaģiti 

do 31.12.2028. 

 

Ministarstvo finansija je 27. decembra 2022. godine objavilo naredbu broj 180n o 

poveĺanju minimalne cene penuġavog vina u maloprodaji od 1. januara 2023. 

godine. 
 

 



 

Minimum prices for wine in Russia in 2023 

(example)  
 

 

 

 

 

 

 

 

Source: https://gogov.ru/articles/alcohol-sales-hours/minprice23#, Izvestia 

The cost of the minimum retail prices for sparkling wines 

will increase as follows: 

 

 239 rubles/ 384,25 RSD per 0.75 liters  

(from 169 rubles/271,71 RSD in 2022)  

 

Sales price of sparkling wines for producers will be as 

follows: 

 

 166 rubles/ 266,89 RSD per 0.75 liter  

(from 118 rubles/189,71 RSD in 2022) 

 

The wholesale price of sparkling wines will be: 

 

 199 rubles/ 319,94 RSD per 0.75 liter  

(from 137 rubles/220,26 RSD in 2022) 

 

 

https://gogov.ru/articles/alcohol-sales-hours/minprice23
https://gogov.ru/articles/alcohol-sales-hours/minprice23
https://gogov.ru/articles/alcohol-sales-hours/minprice23
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Minimalne cene alkohola u Rusiji 2023 (primer).  
 

 

 

 

 

 

 

 

Source: https://gogov.ru/articles/alcohol-sales-hours/minprice23#, Izvestia 

Troġkovi minimalnih maloprodajnih cena penuġavih vina ĺe 

se poveĺati na sledeĺi naļin: 

 

239 rubalja/384,25 dinara za 0,75 litara 

(od 169 rub./271,71 din u 2022.) 

 

Prodajna cena penuġavih vina za proizvoĽaļe biĺe sledeĺa: 

 

166 rubalja/266,89 dinara za 0,75 litara 

(od 118 rubalja/189,71 dinara u 2022.) 

 

Veleprodajna cena penuġavih vina biĺe: 

 

199 rubalja/319,94 dinara za 0,75 litara 

(od 137 rub./220,26 dinara u 2022.) 

 

 

 

https://gogov.ru/articles/alcohol-sales-hours/minprice23
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Competitors for Serbia: 

Countries - still wine exporters to 

Russia in 2021  
 

 

 

 

 

 

 

 

Top 5- Italy, Spain, Georgia, France, Portugal. They 

are responsible for almost ӏ of still wine export to 

Russia. 

 

Serbia takes the 14th place in the top 20.  

It can and should be increased.  

Source: Unione Italiana Vini @ʈɹʂ, 2022 

 https://www.rbc.ru/business/22/04/2022/62611db69a79477a73626f6f?from=article_body 

 

The 
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Konkurencija Srbiji: Zemlje 

izvoznici mirnih vina u Rusiju 

2021  
 

 

 

 

 

 

 

 

Top 5- Italija, Ġpanija, Gruzija, Francuska, Portugal. 

Oni su odgovorni za skoro ӏ izvoza tihog vina u 

Rusiju. 

 

Srbija zauzima 14. mesto meĽu 20 najboljih. 

Ovaj plasman moģe i treba da se poveĺa.  

 

 

Source: Unione Italiana Vini @ʈɹʂ, 2022 

 https://www.rbc.ru/business/22/04/2022/62611db69a79477a73626f6f?from=article_body 

 

The 
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Zemlje izvoznici penuģavih vina u Rusiju 2021  
 

 

 

 

 

 

 

 

Top 5- Italy, France, Spain, Moldova,Abkhazia.  

 

Moldova cut its still wine supply by 17% in 2021 and 

increased its sparkling wine supply by 3 times at the same 

time 

which puts it at the 4th place after Spain in the chart.  

 

There is a niche on the Russian wine market due to the 

lack of local low- priced sparkling wine producers.  

 

The lowest price of the Moldovan sparkling wine per liter 

is about 167 rubles= 265 RSD.  

  

 

Source: Unione Italiana Vini @ʈɹʂ, 2022 

https://www.rbc.ru/business/22/04/2022/62611db69a79477a73626f6f?from=article_body 
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Zemlje izvoznici penuģavih vina u Rusiju 2021  
 

 

 

 

 

 

 

 

Top 5- Italija, Francuska, Ġpanija, Moldavija, 

Abhazija. 

 

Moldavija je smanjila snabdevanje mirnim vinom za 

17% 2021 

istovremeno poveĺao ponudu penuġavih vina za 3 

puta 

ġto ga stavlja na 4. mesto posle Ġpanije na tabeli. 

 

Na ruskom trģiġtu vina postoji niġa zbog nedostatka 

lokalnih proizvoĽaļa penuġavih vina po niskoj ceni. 

 

Najniģa cena moldavskog penuġavog vina po litru je 

oko 167 rubalja = 265 dinara. 

 

  

 

Source: Unione Italiana Vini @ʈɹʂ, 2022 

https://www.rbc.ru/business/22/04/2022/62611db69a79477a73626f6f?from=article_body 
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Wine export from the EU to Russia in 2022  
 

 

 

 

 

 

 

 

Source: European Commission @ʈɹʂ, 2022 

By fall 2022 wine export to Russia has 

been increased by 40%.  

 

Austria: x 6 times 

Bulgaria: x 5 times 

Croatia: x 3 times 

Estonia: + 133% 

Finland: + 132% 

 

France: + 89,5% 

Germany: + 78% 

Italy: + 58% 

Latvia: + 37,4% 

 



Izvoz vina iz EU u Rusiju 2022 . godine  
 

 

 

 

 

 

 

 

Source: European Commission @ʈɹʂ, 2022 

Do jeseni 2022. izvoz vina u Rusiju 

poveĺan je za 40%. 

 

Austrija: x 6 puta 

Bugarska: x 5 puta 

Hrvatska: x 3 puta 

Estonija: + 133% 

Finska: + 132% 

 

Francuska: + 89,5% 

Nemaļka: + 78% 

Italija: + 58% 

Letonija: + 37,4% 

 

 



 

Srpska vina u Rusiji  
 

 

 

 

 

 

 

 
Crno vino 599 rublja 

= 1067 RSD 



 

 

 

 

 

 

 

 

 

 

 

Srpska vina u Rusiji  
 

 

 

 

 

 

 

 

https://spb.wine-shopper.ru/wine_color/serbia/ 

3731,82 RSD 723,84 RSD 723,84 RSD 



 

 

 

 

 

 

 

 

 

 

 

Srpska vina u Rusiji  
 

 

 

 

 

 

 

 

https://amwine.ru/catalog/vino/filter/country-is-serbiya/ 
 

641,81 RSD 545,30 RSD 884,70 RSD 



 

 

 

 

 

 

 

 

 

 

 

Srpska vina u Rusiji  
 

 

 

 

 

 

 

 

https://lenta.com/catalog/alkogolnye-
napitki/vino/f/producerscountry=serbiya/?utm_referrer=https%3A%2F%2Fwww.google.com%2F 

 

641,81 RSD 641,81 RSD 641,81 RSD 



 

 

 

 

 

 

 

 

 

 

 

Srpska vina u Rusiji  
 

 

 

 

 

 

 

 

https://lenta.com/catalog/alkogolnye-
napitki/vino/f/producerscountry=serbiya/?utm_referrer=https%3A%2F%2Fwww.google.com%2F 

 

963,52 RSD 963,52 RSD 963,52 RSD 



 

 

 

 

 

 

 

 

 

 

 

Srpska vina u Rusiji  
 

 

 

 

 

 

 

 

https://lenta.com/catalog/alkogolnye-
napitki/vino/f/producerscountry=serbiya/?utm_referrer=https%3A%2F%2Fwww.google.com%2F 

 

722,24 RSD 738,32 RSD 843,18 RSD 



 

 

 

 

 

 

 

 

 

 

 

Srpska vina u Rusiji  
 

 

 

 

 

 

 

 

https://spb.winestyle.ru/wine/serbia/ 
 

4150,04 RSD 699,72 RSD 



 

 

 

 

 

 

 

 

 

 

 

Srpska vina u Rusiji  
 

 

 

 

 

 

 

 

https://spb.winestyle.ru/wine/serbia/ 
 

952,26 RSD 895,96 RSD 



 

 

 

 

 

 

 

 

 

 

 

Srpska vina u Rusiji  
 

 

 

 

 

 

 

 

https://spb.winestyle.ru/wine/serbia/ 
 

1822,48 RSD 1150,11 RSD 



 

 

 

 

 

 

 

 

 

 

 

Srpska vina u Rusiji  
 

 

 

 

 

 

 

 

https://spb.winestyle.ru/wine/serbia/ 
 

2848,73 RSD 1150,11 RSD 



 

 

 

 

 

 

 

 

 

 

 

Srpska vina u Rusiji  
 

 

 

 

 

 

 

 

https://spb.winestyle.ru/wine/serbia/ 
 

2848,73 RSD 6890,99 RSD 



 

 

 

 

 

 

 

 

 

 

 

Srpska vina u Rusiji  
 

 

 

 

 

 

 

 

https://spb.winestyle.ru/wine/serbia/ 
 

1513,64 RSD 2504,5 RSD 



 

 

 

 

 

 

 

 

 

 

 

Srpska vina u Rusiji  
 

 

 

 

 

 

 

 

https://spb.winestyle.ru/wine/serbia/ 
 

6017,56 RSD 3044,97 RSD 



 

 

 

 

 

 

 

 

 

 

 

Srpska vina u Rusiji  
 

 

 

 

 

 

 

 

https://spb.winestyle.ru/wine/serbia/ 
 

11541,29 RSD 3389,20 RSD 



 

 

 

 

 

 

 

 

 

 

 

Srpska vina u Rusiji  
 

 

 

 

 

 

 

 

https://myspar.ru/catalog/vino/f/country-is-serbiya/ 
 
 

641,81 RSD 

997,30 RSD 1021,42 RSD 



 

 

 

 

 

 

 

 

 

 

 

Srpska vina u Rusiji  
 

 

 

 

 

 

 

 

https://winestreet.ru/wine/serbi/ 
 
 

3620,83 RSD 4933,40 RSD 

4204,73 RSD 
3992,40 RSD 



 

 

 

 

 

 

 

 

 

 

 

Srpska vina u Rusiji  
 

 

 

 

 

 

 

 

https://winestreet.ru/wine/serbi/ 
 
 

1864,30 RSD 1783,87 RSD 

1103,46 RSD 
686,85 RSD 


